
UNITING TECHNOLOGY WITH 
YOUR BUSINESS STRATEGY

A two-week, evidence-based discovery which delivers 

immediate value through accurate insight.

I N F O @ L A B 3 . C O M . A U   |   L A B 3 . C O M . A U

D E R I S K  T R A N S F O R M AT I O N .  

A C C E L E R AT E  O U T C O M E S .

Connect with us and match the speed of AI. 

Up to 75% reduction in 

incident noise and rapid 

containment of threats. 

Audit-ready compliance reporting.

Security Gaps Identified

80% of clients unlock new pilots

or cost-saving opportunities in 

the first quarter. 

New capabilities delivered 

in weeks, not months.

Accelerated Innovation

Up to 30% lower cloud 

and IT costs.

Driven by continuous optimisation 

and automated controls.

Financial Savings Unlocked

Single dashboard for health,

risk and spend. 

Real-time insights into service health, 

costs, compliance and risks.

Unified Visibility

30%+ fewer operational 

issues and downtime.

95%+ budget predictability 

with 24x7 monitoring.

Operational Resilience

DISCOVERY SPRINT

✓Powered by 

Automation & AI

✓Rapid, repeatable, reliable​



Essential 8

A path to improvement in just 2 weeks

I N F O @ L A B 3 . C O M . A U   |   L A B 3 . C O M . A UConnect with us and match the speed of  AI 

Executive Alignment

Effortlessly engage key stakeholders to build 

consensus and drive ownership​

1 Hour Business Priority Workshop​

1 Hour Operational Workshop (Optional)​

O U T C O M E

Confirm business priorities and 

success measures

OUTCOME-DRIVEN FOCUS

R E D U C E  R U N - R AT E .  

I M P R O V E  R E S I L I E N C E .  

A C C E L E R AT E  C H A N G E .

Platform-powered, code-led: Scales with technology, not headcount

Evidence-based assessment: Moves decisions from opinion to data.

Current State Assessment

Our best-in-class assessment approach trusted 

by over 3000 global leaders in FSI, Government 

and Technology​

Automated Assessment tools 

that drive actionable insights​

O U T C O M E

Rapid, independent review of your technology 

and operations

Value Opportunity 

Identification

Prioritised, actionable intelligence about 

your digital environment and operations, 

aligned to your goals

O U T C O M E

Quantifiable gaps highlighting immediate value

Clear opportunities aligned with your 

business and operational priorities​

Technology Roadmap & 

Investment Case

Detailed evidence and information 

for data-driven decision making​

Actionable, prioritised recommendations 

that drive rapid outcomes​

O U T C O M E

A clear, actionable roadmap and business case
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