
DON’T ADAPT TO 
THE MARKET
DEFINE IT

Outpace shifting markets and 

evolving tech. Harness the 

latest capabilities to achieve 

greater clarity, control, and 

resilience at scale.

Lead your organisation into the 

future with LAB³ as your 

strategic technology partner.  

Built on trusted Microsoft solutions and delivered 

with LAB3’s AI-first accelerators.

DEVELOP A UNIFIED 
DATA & AI PLATFORM 

6 

WEEK
RAPID DELIVERY

Microsoft funding available*

Guides executive 

alignment and buy-in 

Establishes a governed data 

foundation that enables safe AI 

innovation 

Lowers costs, improves ROI 

Empowers innovation 

LAB3’s Frontier Firm Approach

Move beyond incremental 

change. Command your 

organisation’s next leap forward. 

Innovation

ACHIEVE A UNIFIED DATA & AI 

PLATFORM IN AS LITTLE AS 6 WEEKS 

Security

Speed

START YOUR FRONTIER 

FIRM JOURNEY HERE



▪ Production-ready Fabric IaC

▪ MDF automated onboarding

▪ Standardised Workspaces

FROM VISION 
TO VELOCITY
Our structured engagement turns leadership ambition into executable activity. Accelerate controlled 

transformation that drives business value with agreed governance and measurable outcomes.

R E S U LT

VALUE FOR YOUR BUSINESS
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Envisioning 

& Strategy

Detailed 

Design

Fabric 

Deployed

Data 

Integration

Knowledge 

Graph

AI Agents, 

IQ

▪ Prioritised Use Cases

▪ Defined Platform, Operating Model

▪ Business-case ready roadmap and costings

D A T A  &  A I  S T R A T E G Y

M I C R O S O F T  F A B R I C

▪ Capability Uplift

▪ Embedded Governance

▪ Stability Monitoring

▪ Business Value Roadmap

▪ Real-time data signals (capacity management)

▪ Automated Ingestion, governance patterns

▪ Exception monitoring

I N T E L L I G E N T  M O N I T O R I N G

H Y P E R C A R E

✓ Secure, governed Microsoft Fabric platform deployed

✓ Standardised, cleansed data (embedded governance, lineage)

✓ Integrated data sources (ingest, mirror, migrate)

✓ Trusted reporting (curated semantic models, dashboards)

✓ Business-aligned SLAs (AI agents performing business functions)

S E C U R E  B Y  

D E F A U L T

Security protections are enabled and enforced by default, 

require no extra effort, and aren’t optional



PROVEN INDUSTRY 
OUTCOMES

INDUSTRY ALIGNED USE-CASES

*Cost reductions available via Microsoft Programs to eligible clients. Eligibility assessed through initial consultation. LAB³ 

reserves the right to determine qualification and scope. 

ALAN DANG

AI Strategic Advisor

Alan.dang@lab3.com.au 

+61 499 986 312

STA RT  YOUR  

FRONTIER  F IRM  

JOUR NEY  TODAY.

Industrial & Manufacturing Knowledge Assistant, Automated Reporting Workflows

Retail & Consumer Agentic AI for Operations, Customer Liasson

Energy & Resources Inspection Automation, Safety & Incident Agents

Financial Services FinCrime AI, Copilot Extensions

Public Sector Citizen Service Agents, Automated Processing

AI AgentsDecide

Analyse

Your 

Operations

Sematic 

Understanding

Act

Observe

Teams

Actions 

& Signals

Learn 

& Adapt
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