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INCENTIVES AVAILABLE FOR YOUR _:
Al TRANSFORMATION JOURNEY =

FUNDING

* Driving growth and transformation across
an organisation demands
clarity, confidence and trusted

.
Accelerate from

concept to real-world

partnerships. Al impact

It;AB3 helps exe(;,l#]lve ter?rr;s unlc?ck. ‘}; Clarify business
tUSItneSS impact throug da lgneI Nt . D

strategy, governance and acce grate % operational ROI

execution of scalable Al use cAses.

Move beyond experimentation and achieve Aligned approach for

measurable outcomes that transform planning, governance

operations and customer experience. and security

Defined roadmap for
scalable Al delivery

*Microsoft incentives available up to a total
of $250K USD. Eligibility criteria apply.

ACCELERATE YOUR Get in touch to start
Al ENABLEMENT your Al Transformation.
AND BUSINESS JASON LEONARD | Al Practice Leader
I N N OVAT I O N jason.leonard@lab3.com.au * 0414 710 643
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UNCLEAR STRATEGY

Transform Al from a technical
concept into a board-level roadmap
that clearly articulates value

INTEGRATION COMPLEXITY

Simplify integration with enterprise systems
and data sources into a secure, connected,

cost-effective ecosystem

Al creates momentum, opportunity and
competitive advantage when leaders plan
for strategic adoption. LAB? partners with
your organisation to:

Help with business engagement, Al
literacy and ideation

|dentify value streams
driven by business outcomes

Establish confidence and
momentum with stakeholders

Enable innovation without
sacrificing security or scalability

Deliver business value from
Al in weeks, not months

E&S

SKILLS GAP

Empower teams through modern
enablement and hands-on
knowledge transfer

RISK & GOVERNANCE

Embed risk controls from day one to
keep innovation compliant and safe
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FROM VISION TQ‘ VALUE 5
Your Path to Al Adoptlon bog ¢ 2"

ENVISIONING &
GOVERNANCE

FOUNDATIONAL
ARCHITECTURE
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Collaborate W|th stakeholders to define business goals and prlorltlse hp.h'
value Al opportunities. ’.,

Develop buy-in and consensus based on shared busmess goals, ked by
a clear.roadmap for successful Al adoption.

Establish an Al Centre of Excellence to unify strategy, goverr@n‘f‘ce and
delivery standards supported with rapid prototypmg e

-

Shape your enablement with automated
Landing Zone deployment and agentic

Al building-blocks that manage technical
guardrails, data readiness, security and risk
management.

Accelerate with confidence and stakeholder support.

Conduct Al Ops maturity assessments and build on initial momentum
to scale agentic Al patterns across additional business domains.

Enable continuous iteration, monitoring and improvement
with a focus on business value at scale.

WHY LABS3

Proven track record in Al-led
business transformation

Executive alignment on
Al vision and goals

Exclusive Microsoft partner program

Strategic Microsoft partner with incentives to offset implementation and
deep industry expertise run costs (up to $250K USD)

Agile consulting approach Measurable business outcomes
combining best practices
for data, automation,

security and governance

delivered by trusted experts

A business-case ready
roadmap for Al adoption




GET STARTED TODAY.,

U LY - by
Choose the Starting Point l'hat Makes Sanse to You: ;, ,3'; &
P . % @ " o
A Book an Al Business
_|:|_[|J]_ ESTABLISH Al VISION Envisioning Workshop ;
P FrgkT

Create your productive, secure
BUILD OUT YOUR Al PLATFORM and scalable technical platform

BUILD YOUR Co-design your Al
3 TRANSFORMATION ENGINE Centre of Excellence
et
ir‘.\

ACCELERATE YOUR Get in touch to start
Al ENABLEMENT your Al Transformation.
AND BUSINESS JASON LEONARD | Al Practice Leader
INNOVATION. jason.leonard@lab3.com.au

Offer value of $250K USD available to eligible clients only. Eligibility assessed through initial consultation.
LAB? reserves the right to determine qualification and scope.
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